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The procedures used in this study were designed to 
(1) identify the role of performance objectives in industry, (2) 
determine the importance of performance objectives at all levels of a 
school system, (3) identify the functions of the administrative 
service area of a school district, (4) construct the identified 
functions in terms of performance objectives and evaluation criteria, 
and (5) validate the constructed performance objectives and 
evaluation criteria, one hundred and nine tentative performance 
objectives and evaluation criteria were developed of which 97 
objectives were validated. Twelve criteria, because they were 
attendant to the nonvali dated objectives, were not validated, study 
findings resulted in two major recommendations: (1) school districts 
instituting a system of management by objectives or PPBS should 
examine the exemplary performance objectives and evaluation criteria 
found in this study and adapt them to fit their particular situation, 
and (2) the technique utilized to develop the exemplary objectives 
and criteria should be employed by those school districts seeking to 
develop performance objectives and evaluation criteria for those 
functions described as administrative service functions. 
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SUMMARY 



Purpose of the Study 

The primary purpose of this study was to develop a set of 
exemplary performance objectives and attendant evaluation criteria 
for the administrative service area of a school system. The secondary 
purpose of the study was to develop an administrative service area 
model for the construction of performance objectives and evaluation 

criteria. 

Research Methods and Procedures 

■ m ■ w ■ ! i iphiiw — * mm 4 

The procedures utilized in this study were designed to accomplish 
the following objectives: (1) identification of the role of performance 

objectives in industry; (2) determination of the importance of perfor- 
mance objectives at all levels of a school system; (3) identification 
of the functions of the administrative service area of a school district; 
(4) construction of the identified functions in terms of performance 
objectives and evaluation criteria; (5) validation of the constructed 
performance objectives and evaluation criteria. 

The procedures developed to accomplish che five objectives 
were carried out in three phases. Phase I was the development of 
tentative performance objectives and evaluation criteria. Phase II 
was the verification of the performance objectives and evaluation 
criteria. Phase III involved the recording and interpreting of the 
juror responses. 

Phase I: The development of performance objectives and valuation 

criteria. In Phase I the literature related to the role of performance 
objectives and the functions of the administrative service area was 
reviewed. From the review of literature the tentative performance objec- 
tives and evaluation criteria which were to be included in the rating 
instrument were developed. These tentative objectives and criteria were 
refined through the use of a pilot jury before including them in the 
rating instrument. 

Phase II;. Validation of performance objectives mid evaluation 
criteria. The jury technique was utilized to validate the tentative 
performance objectives and evaluation criteria. In order to assure 
that the jury was comprised of experts in the field of administrative 
services and possessed a working knowledge of performance objectives 
the researcher identified four national experts in the field of school 
administration and planning-programming-budgeting systems. This was 
accomplished through a review of the literature both in the area of 
school administration and planning-programming-budgeting systems. The 
four experts who were identified were; Drs, Terry L. Eidell, Harry J. 
Hartley. Chester Riser, and David Novick. All four experts were asked 
to identify six or seven, potential jurors. Sixteen jurors were selected 
utilizing the above procedure. 




4 



i 



Phase XXX: Recording and interring, of the juror Ig.sp£B£i2.- 

The rating” instrumenFlras constructed so that jurors could mark each 
performance objective and each attendant evaluation «iterlonasoith 
appropriate or not appropriate. On many of the objectives °« d criteria 
there were exception levels stated. The jurors wore _ ^ bg 

one of the levels beyond which performance could not fall a 

considered acceptable. 

Results 

One hundred and nine tentative performance objectives and 
evaluation criteria were developed. Of those objectives n ne y- 
seven were validated. Twelve of the evaluation criteria " e ti ves 

validated because they were attendant to the non-validated objectiv * 

Of the remaining ninety-seven criteria, ninety- two were validated. 

Conclusions 

Those objectives and evaluation criteria which were validated 
by the jurors became exemplary because of the fact that they had been 
validated. This fulfilled the primary purpose of the study. Tn 
secondary purpose of the study, that of developing a mo e , t crlter i a 
fulfilled since the technique used to develop the objec 
were able to aid in the accomplishment of the primary purpose. 

Recommendations 

The recommendations which resulted from the findings and 
conclusions of the study were: 

1 School districts that are instituting a syc.em of manage- 
ment by objectives or PPBS should examine the exemplary 
objectives and evaluation criteria found in this study and adapt them 

to fit their particular situation. 

2. The technique utilized to develop the exemplary objectives 
and criteria found in this study should be employed bythosescho 
districts seeking to develop performance objectives and evaluati 
criteria for those functions described as administra' ve 
functions. 

3. An additional study should be conducted which will rank 
the performance objectives in order of priority. 

INTRODUCTION 

A greater concern over educational expenditures and what has 
res' id from these expenditures has become more evident ty the types 
of o estions the public is asking educators. The public has begun 

to demand that educators become accountable. The !?“ Cat ?J^*e 0 nTeta 
forced to justify his decisions to a concerned public. This concern 
over educational expenditures and the results from these expenditures 
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